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Mergon Group.

We design, develop and manufacture 
assemblies and components

For the automotive, healthcare and industrial 
sectors

With 5 manufacturing locations

Over 1,000 employees

Headquartered in Ireland



Confidential property of



Confidential property of



Confidential property of



Confidential property of 

Why?
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“Sustainability and economic success go 
hand in hand at the BMW Group. As a 
premium manufacturer. We have the 
ambition to lead the way in the area of 
sustainability.”

Oliver Zipse
Chairman of the Board of Management of 
BMW AG
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Our Vision & Our Values.
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Sustainable Development Goals.
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Sustainability Framework at Mergon.
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Our Goals.

Goal 1: 
Climate Action

Goal 2: 
Responsible Consumption & 

Production 

Goal 3: 
Decent Work

Goal 4: 
Quality Education

Decarbonize our operations 
and minimize our impact on 
the environment and our 
community

Minimize the usage of natural 
resources during production 
and the waste produced

Provide a safe healthy and 
inclusive workplace of all 
employees while supporting 
our local community 

Encourage and support 
personal and professional 
growth for all employees, 
Promote STEM careers and 
inspire students to choose 
engineering 
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Ask yourself….
• What Sustainable Development Goals align with your 

values? (personal, company, community)

• What work are you or your company doing that fits under 
one or more of the goals?

Write on the flip chart….
• Select a maximum of 4 Sustainable Development Goals 

that you believe your company can most positively impact

• List activities that you are already working on underneath 
each of the goals

Break Out Session.
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Climate Action - Decarbonise our operations and minimize our 
impact on the environment and our community 

2030 Targets:
• 100% carbon neutrality

• 100% electric forklift trucks and company EV cars

• 100% renewable energy

Achievements to date:
• Carbon Footprint Measurement – Scope 1, 2 and 3

• Energy Management initiatives launched

• Carbon Neutral Buildings in our European facilities

Next Steps:
• Focused engagement with our resin suppliers

• Innovative solutions required for energy management

Case Study 1: Customer driven – carbon reduction.
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Case Study 2: Embedding Sustainability in everything we do.

Sales Team HR Team Procurement Team 



Operations Team
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Case Study 3: One Department, Four Sustainable Development Goals.

• Product and Process Design - designing for the future

• Sustainability check list - Mold size, Part weight, 
Material type

• Operator centricity – involving the operator 
throughout the design process

• Constantly learning - Product Carbon Footprint
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Sustainability - a competitive advantage.



Thank You
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